








MANAGEMENT REPORT 
July 2018 

 
 
Delinquent Accounts – Delinquencies as of June 30th were $26,604.69.  We are waiting 
for Bank of America to respond to a levy on a former owner’s account in the amount of 
$10,500 that was served by the sheriff’s dept.  The Board will be authorizing liens against 
2 properties under the Consent Calendar for this meeting.     
 
Tennis court resurfacing – Prior to obtaining re-striping costs last year, we had 
Farendell Tennis Courts evaluate the courts to see if a re-surfacing was needed.  It was 
that company’s opinion that the courts were in good condition.   Likewise, as part of the 
comprehensive, onsite reserve study, the courts were inspected in January 2018 and 
found to be in good condition with a “remaining life” of 6 years.  Just to make sure a 
resurface is not needed before the courts are striped, Taylor Tennis Courts will be out 
tomorrow to evaluate the courts and render an opinion.      
 
Tennis Court Striping – Farendell Tennis Courts will be cleaning and striping the tennis 
courts, but the work can’t be done until late August or early September.  We can’t simply 
have another company do the work because we’ve accepted & signed their contract.  In 
all fairness, Farendell has been trying to get us to schedule this work for a year, when 
they provided the first striping proposal.  Since then, we’ve asked them to come out & re-
work the proposal several times, and even asked them to quote construction of a new PB 
court, which meant they had to have a grading contractor come out to inspect the 
proposed construction site.  In the meantime, summer arrived and many cities, HOA 
communities, schools, etc. are having their sports courts maintained.  Solera is on the 
schedule, just later than we expected.   
 
RFID Readers – The RFID readers we currently have at the gates have become obsolete 
after 6 years and are no longer supported by 3M or Sirit.  The Board purchased a backup 
reader a few years ago with the idea that when one reader failed, it would be replaced 
with the backup unit and the nonfunctioning unit would be refurbished to use as the next 
backup.  However, after the recent problem at the Old Wood gate, we were advised that 
the current readers can no longer be refurbished.  We are presently looking at replacing 
the existing readers with Infinity Carina readers at about half the cost of the existing 
3M/Sirit readers. 
 
 
That concludes my report. 
 
Respectfully submitted, 
 
 
Christine M. Rodgers 



PRESIDENTS REPORT 
July 18, 2018 

 

Tonight, under New Business the Board will be adopting a Resolution to appoint Committee 
Chairpersons for this Fiscal Year.  However, before we get to that Agenda Item I would like to 
take this opportunity to acknowledge one Chairperson who will stepping down after serving 
several years as Chairperson of the Recreation Activities Advisory Committee.  That person is Lee 
Fitzgerald.  The Board expresses its thanks to Lee and appreciates the leadership role that she 
has played in bringing so many enjoyable events to Solera.  We wish her all the best in her future 
endeavors.  

On the legal front, the Board continues to work with our legal council relative to finalizing the 
terms of the financial settlement with Liberty and Philadelphia Insurance Companies with respect 
to recovery of legal expenses incurred by the Association resulting from the Hupp lawsuits. 

In closing, we hope that everyone had a great 4th of July Holiday and would like to thank our 
Recreation Director, Kim Little for the outstanding job that she did organizing the delicious 
Pancake Breakfast as well as the Golf Cart and Car parade.  We would also like to thank the 
volunteers that worked so hard to make it such a success.  This 4th of July event was the largest 
that we have had.   



Finance Advisory Committee Minutes 
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July 11, 2018 
 
 
 
The Finance Advisory Committee (FAC) met Wednesday, July 11, 2018, at 2 p.m. in the 
Clubhouse Arts & Crafts Room.  The purpose of the meeting was to review financial statements 
ending June 30, 2018. 
 
Members in attendance:  Wayne Otte, Chair; Jim Tatman and Rebecca Spalding, FAC Members; 
Bill Souder, FAC Alternate Member; Elaine Morgan, Board Liaison; and Sandy Bess, Executive 
Assistant. 
 
Old Business:  None 
 
New Business:  
 

1. The Committee reviewed the June 30, 2018 financial statements.  Due to a change in 
accounting software by Keystone, changes will have to be made to the format of the 
finance statements issued before the Committee can recommended that they be 
accepted by the Board.  See attached listing of committee’s recommended changes. 
 

2. SoCal Gas invoice for service from 4/26 to 5/25/2018 was paid twice: first by check 
#3312 and then with an auto withdrawal on 6/19/2018.  It is recommended that checks 
not be written to SoCal Gas by Keystone accounts payable since the auto withdrawal 
has been setup on this vendor.  

 
3. The committee recommends that Keystone allocate the annual budget for storage fees 

to each month since we will no longer be paying those fees on an annual basis. 
 
 
The next regularly scheduled meeting of the Finance Advisory Committee is Wednesday, August 
8, 2018 at 2 p.m. in the Clubhouse Arts & Crafts Room. 
 
Respectfully submitted, 
 
 
 
Rebecca Spalding 
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Solera Oak Valley Greens Association 
Attention: Robert Schy 
List of Changes needed on the new software financial reports for June 30, 2018 
 
 
Balance Sheet Changes: 
Equity – We would like to have the following amounts grouped together under equity: 

Capital Contribution 
Equity 
Net Income (Loss) 
Equity Total  

 
Income Statement Categories: 
 
Income – No changes required. 
 
Utilities – No changes required. 
 
Pool – No changes required. 
 
Move the following accounts from Contracts, Maintenance & Repairs into a Property Protection 
category: 
7560 – Guard Services Contract 
7562 – Gates, Cards & Keys 
7563 – Gatehouse Telephone 
7564 – Gate Internet 
 
Administration – Move the following accounts from this category into a Recreation category: 
8115 – Clubhouse 
8120 – Community Events – The sub-accounts of this account should rollup into this account and be 
reported on a separate sub-account report. 
8125 – Clubhouse Decorations 
8130 – Salaries & Related 
 
Administration - Account - 8365 - Legal Service:  The sub-accounts of account 8365 – Legal Service 
should rollup into this account and be reported on a separate sub-account report. 
Change the category title of Reserve Deposits to Reserve Funding. 
 
Move the following accounts from Reserve Funding to a new category named Capital Improvements 
Funding: 
9500 – Capital Improvements 
9505 – Allocate Cap Improv into Reserves 
 
The income and expense accounts have beginning balances and should have zero balances at the 
beginning of the fiscal year on the general ledger.  



Recreation Activities Advisory Committee 
Solera HOA Board of Directors, Residence and guests 

 
 

July 18, 2018 

Good evening 

Our meeting for July was cancelled as there weren’t really any actions to handle.   

July 4th we sold 170 tickets and served 166 breakfasts complete with; mimosa’s, sausage, juice, coffee 
and of course pancakes. Golf Cart parade left the parking lot at 10am.  

I want to thank everyone who participated. Weather was great, warm but that’s expected in July.  

I wish to give a big thanks to all who helped serve and make the breakfast a success. Without the 
volunteers and their hard work, wouldn’t be possible.  

August 18 will be a Concert in the Park, may be our last for a year or so with the revamping of Edison in 
the Greenbelt. Let’s take advantage of this great evening while we can.  

This being my last report, last official duty, I want to thank the board for the opportunity this past 6 plus 
years of chairing the RAAC. I have thoroughly enjoyed it and met many great people.   

It has truly been my pleasure.  

I wish great success to the new Chair and the committee.  

 

As usual, please check the mailroom for flyers, updates and new upcoming events 

 

Respectfully Submitted 

 

Lee Fitzgerald 

Lee Fitzgerald 
Chairperson 
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